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GEN ZERS:
THE FUTURE OF
MANUFACTURING

by RACHEL SNYDER
For many owner/founder manufacturers it might
be difficult to grasp the truth that the state of
the manufacturing industry rests in the hands of
Generation Z (born in the 1990s to 2010s). As a Gen
Zer we do not connect to Facebook. We use Instagram
Live to delve into our personal and professional lives,
we post embarrassing videos on Snapchat, and enjoy
the mindlessness of scrolling on TikTok for hours. These
behaviors are vital to the success of the manufacturing
industry moving forward.
Long before COVID eliminated 1.4 million jobs, Boomers
were aging out of the workforce. Millions more
Boomers will file for Social Security in the next three
years. The need to fill those openings falls to Gen Zers.
Sure, skill sets need to be met, but many manufacturers
are listening to Zip Recruiter and Indeed.com advertising
on media rarely utilized by the Gen Zers to fill needed
positions.
It is not difficult finding Gen Zers to take these jobs. The
transactional nature of this generation combined with
high paying manufacturing jobs is attractive. Attracting
the young job seekers in the first place is the challenge.
Generation Z was born into a world where technology
and the Internet already secured its role in the
communication dynamic: interaction, motivation, and
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inspiration. Gen Zers grew up with computers, phones,
and tablets, so navigating them became second nature
to us. We taught our Baby Boomer and Gen X relatives
how to use these devices in order to adapt their lives
to a tech obsessed world. We are the exception, even
overly reliant, with the Internet, especially social media.
Curating our image on apps like Instagram, Snapchat,
and TikTok takes hours, explaining why nearly half of
Gen Zers spend 10 hours glued to their phones a day.
Numerous brands recognize that more than 85% of
Gen Zers will learn about new products solely through
social media. The extrapolation must follow that new
job opportunities must be shared through the same
platforms.
Instagram and TikTok: The path to a Gen Zer
manufacturing workforce
Failure to appreciate these mechanisms as two of the
most powerful tools in the lives of Gen Zers will mean
missed opportunities. Generation Z’s whole world
is encapsulated by these entertaining apps that are
designed to keep anyone glued to their screens. These
apps are incredibly smart and intuitive, learning to
curate specific content they know the user will enjoy
based on previous interactions.
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No one will find a Gen Zer scrolling through Indeed.
com or LinkedIn as often as social media accounts.
Instead of thinking of TikTok as a silly “dancing app,”
manufacturers must take advantage of the ability to
reach millions of eligible Gen Z employees. The Boomer
mindset must be disrupted for the communication
dynamic of this younger generation. These media are
vastly more powerful and entertaining; they are how the
manufacturing workforce will be created over the next
20 years.
Grabbing the attention of a Gen Zer is one thing, but
maintaining it is another. Gen Zers require instant
gratification, essentially because we were programmed
to seek validation from the number of likes and
views received on our posts. Enticing prizes, constant
communication, and recognition are things that will
attract Gen Zers, and keep them. Participating in
trends on TikTok is another great way to engage us
and motivate us to learn more about a particular
manufacturer, skillset, and even encourage friends to
apply for open job opportunities.
While Gen Zers have a reputation of being less hard
working than our Boomer parents, we also are adept
at working smarter and not harder. We embody the
principles of lean manufacturing without knowing we

New Jersey Manufacturers,

Do You Have...
• Jobs that are difficult to fill with
the right candidates?
• Positions that have high turnover?
• Occupations where a highlyskilled workforce is retiring soon?

are doing so. Bottom-line: rather than making fun
of the triviality of TikTok, use it to build a powerful,
dedicated, and facile workforce. We are the future of
manufacturing.
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NJMEP offers Workforce Development
Solutions to close the Skills Gap:
• Pre-Apprenticeship Programs
• USDOL Apprenticeships
• ’Project 160’ No-Cost Training
• ’Tri50’ Upskilling opportunities discounted with funds from the
CARES Act

Building Skills. Building Confidence.
Building the Future.

• Challenges in motivating
employees?

Workforce challenges are still the number one concern for New
Jersey manufacturing businesses. NJMEP is offering manufacturers
a suite of workforce programs focused on solving these businesses
most disruptive issues.

• Positions requiring skills that
can be learned on the job?

New opportunities were developed using funds provided by the
CARES Act. These new recruiting and upskilling programs are
available for a limited time at a reduced cost.

• Difficulty attracting new and
more diverse talent pools?

Contact NJMEP today to learn more about
the Pro-Action Education Network™.

Contact NJMEP today and start taking the right steps forward.
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