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Carol Miller, MHI Chief Marketing 
Officer, has more than 29 years 
of marketing and communica-
tions experience in the materials 
handling industry. Miller leads 
the marketing outreach for MHI, 
including its MODEX and ProMat 
events. With nearly three decades of 
experience in building brands and 
leading marketing and communica-
tions teams, Miller was made CMO 
last December. Her talents include 
strategic development and tactical 
implementation of national and 
international branding, marketing, 
and public relations campaigns 
along with demonstrated ability 
to develop and execute integrated 
marketing programs that utilize 
traditional and new media in a 
cross-functional team environment.

After nearly three decades at MHI, 
what has surprised you most? 

“When I joined MHI, material 
handing was seen as a more siloed 
function within the four walls of 
the facility and MHI reflected that. 
Most of our members didn’t really 
see their place in the greater sup-
ply chain. What has surprised me 
the most is how that has changed, 
and material handling is now seen 
as really the engine that drives the 
supply chain ecosystem and how all 
movement and handling of materi-
al and product – whether inside or 
outside the four walls of a facility – 
is all part of a supply chain ecosys-
tem that is highly interdependent at 
every link in the chain.”
 
What has changed since COVID?
 
“I think the pandemic has changed 
so much for our industry. Supply 
chain has always been an industry 
in constant change and evolution, 

but now that change has become 
more revolutionary due to the 
disruption caused by the pandemic. 
As firms are seeking solutions to 
mitigate this disruption and risk, 
MHI members are leading the way 
with this change with solutions that 
make operations faster and more 
accurate, transparent, and agile.”

The mix of exhibitors at MODEX 
2022 are more global and have 
wider product offerings.  Why do 
you think that is?

“MHI’s vision has grown with the 
industry to develop forward-looking 
reports like our Annual Industry 
Report and Transformation Age 
Roadmap to document industry 
shifts. This shift is seen in the 
broad representation of solutions 
on the MODEX and ProMat show 
floors, with traditional material han-
dling solutions showcased alongside 
emerging solutions in robotics, au-
tomation, and digital technologies. 
These innovations are produced by 
solution providers from around the 
globe – reflecting the global nature 
of supply chains.

The solutions offered by the 850 
exhibitors at MODEX span the en-
tire supply chain so a wide offering 
is essential to provide a one-stop 
event for manufacturing and supply 
chain professionals. Additionally, 
there are some really exciting things 
happening in emerging technology 
and innovation in our space – solu-
tions that were not even part of the 
equation five years ago are seeing 
high adoption levels as firms seek 
to meet customer demands for fast-
er, cheaper, and flexible delivery of 
products that are also sustainable, 
transparent, and socially responsi-
ble.” 

What do you think is most misun-
derstood about material handling 
today? 

“Material handling has always 
been the secret engine that deliv-
ered product to consumers and 
served their needs, but it was really 
a secret to those outside the in-
dustry. Now, thanks to pandemic 
disruption, material handling and 
the overall supply chain is a known 
entity. When supply chains were 
working, they were invisible, but 
that is no more. Ironically, the pan-
demic helped us do as an industry 
what we had been struggling to do 
for years – elevate awareness of 
the importance of our industry to 
global commerce.” 

Share a little about why the re-
lationship with WERC and MHI 
happened and what it portends 
moving forward? 

“The addition of WERC under 
the MHI umbrella complements 
our overall strategy to continue 
building our knowledge offering 
for the industry. The combination 
of WERC’s members and their 
expertise in the warehousing and 
distribution space supports MHI’s 
strategy to bring material handling 
and logistics solution providers and 
practitioners together in a collab-
orative environment for connect-
ing, educating, and advancing the 
industry. Together our platform is 
stronger and delivers more value to 
the industry and our members.”

It appears there is increasing par-
ticipation by women.  How has the 
industry encouraged this amazing 
contribution of women? 

“As a woman in this industry, I am 
very gratified to see our industry’s 
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emphasis on diversity and inclu-
sion initiatives and the tremendous 
strides we have made in this area. 
MHI has a dedicated Diversity, 
Equity and Inclusion initiative and 
has four women on our volunteer 
leadership team for 2022 – An-
nette Danek-Akey, Executive Vice 
President, Supply Chain at Penguin 
Random House, Karen Norheim, 
President & CEO at American 
Crane and Equipment on our Board 
of Governors, Melonee Wise, VP 
Robotics Automation at Zebra 
Technologies, and Crystal Parrott, 
Chief Operating Officer at Plus 
One Robotics on our Roundtable. 

These amazing leaders, who happen 
to be women, are shining examples 
of what is possible, and what is 
coming, for our industry.”
 
With more MODEX exhibitors 
from countries outside of North 
America, to what do you attribute 
this global participation?
 
“The innovation in our industry is 
not limited to firms based in North 
America. We want to showcase 
the best solutions at our MODEX 
and ProMat events and encourage 
participation from solution provid-
ers from across the globe. Supply 
chains are global and so are the 
solutions that make them work 
effectively.” 

 
How have supply chain disrup-
tions changed the critical role of 
material handling in getting goods 
to market? 

“There’s never been a better time 
to be part of this industry. Life is 
changing and this change is bigger 
than material handling and sup-
ply chain – it is really about how 
people’s lives are changing. How 
our industry continues to react and 
adapt to that change will be exciting 
to watch.

We now have a tremendous op-
portunity to educate and shape the 
expectations of consumers and 
solve their needs. With this oppor-
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tunity comes the responsibility to 
serve them with the transparency, 
environmental, and social responsi-
bility that they are demanding while 
we meet and exceed their needs for 
product delivery. The good news is 
that MHI members have the solu-
tions to deliver on this new prom-
ise.” 

How has the tight labor force 
changed the utilization of robotics, 
automation, and goods-to-person 
technologies? 

“The skilled worker shortage has 
been the biggest challenge for 
manufacturing and supply chain 
professionals for the past nine 
MHI Annual Industry Reports. 
The pandemic has exacerbated this 
challenge. Robotics and automation 
provide a tremendous opportunity 
to improve supply chain perfor-
mance, but they will never replace 
humans. These solutions actually 
elevate human jobs – improving 
overall worker satisfaction which 
should go a long way to solve the 
workforce challenge as more people 
see the exciting opportunities avail-
able in our industry.”
 
What role does MHI want to play 
in driving the industry over the 
rest of this decade? 

“We see our role as driving and fa-
cilitating market access, knowledge, 
leadership, and connections for our 
industry. We do this by bringing 
the industry together to connect and 
learn not only at our MODEX and 
ProMat events, but also through our 
unique educational and knowledge 
content, MHI Industry Group and 
WERC programming.”
 

What are you most looking for-
ward to over the next several years 
at MHI? 

“One of the most gratifying parts of 
my role at MHI is telling the unique 
stories for our industry and of the 
exciting innovations and leaders in 
our space. These stories help suc-
cessfully navigate the revolutionary 
change our industry is facing.”
 
What benefit in being an MHI 
member is most overlooked? 

“The connections, relationships, 
and strong friendships our mem-
bers make over their careers. 
These are the benefits that are less 
tangible than market access and 
knowledge, but they are the most 
meaningful.”
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