By Thomas R. Cutler

Part II of a three-part serie

the Manufacturing Extension Part-

nership (MEP) in Cincinnati, CAMP
(www.camp.org), based in the Cleveland
area, was a member-based organization
before it offered MEP services. For nearly
20 years CAMP has been providing
newsletters, educational seminars on top-
ics such as growth strategies, productivity
improvement, innovation, trends in man-
ufacturing, and the impact of globaliza-
tion. CAMP also provides networking
opportunities and access to a manufactur-
ing and technology knowledge repository
for members.

Like TechSolve (www.techsolve.org),

CAMP is a market-driven service provider
for the OHMEP. Similar to most successful
businesses, CAMP, as part of the OHMEP,
focuses on customer needs among manu-
facturers in Northern Ohio. With a flexi-
ble sales and delivery business model,
CAMP is able to leverage the most appro-
priate resources (both internal and exter-
nal partners) for customers. MEP centers
have a unique position over most direct
service businesses. They not only need to
serve their manufacturing customers but
they must also serve their legislative
stakeholders. Failure in either arena can
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mean less than acceptable results as an
MEP center. From a legislative stakehold-
er perspective, the importance is placed
on the assisting constituents. That means
that MEP centers must provide results
and information about results directed to
elected stakeholders on a periodic basis.
The stakeholders must justify their fund-
ing of the MEP program to the electorate
and they can use the program results to
do just that. The legislative climate also
varies from state to state as it relates to
MEP. States that have a greater number of
manufacturers are more likely to be will-
ing to fund the MEP program. The state of
Ohio has been very supportive of the MEP
program. They have also helped to make
the program better by consolidating mul-
tiple programs with similar agendas into
one organization. This allows the over-
head of a single organization to be spread
across more programs.

Finally, MEPs must offer what the manu-
facturing customer really needs. This
means that the MEP services must be very
focused toward generating a lot of value
for the manufacturer on every project
they conduct. MEPs are like any other
consulting organization that wants to
thrive. Companies will pay for services
they value; CAMP is very market focused

Parts Deburring and Cleaning

A&B Deburring Company has been in the
parts deburring and cleaning business for
over a half century, offering equipment,
media, supplies and contract job shop
services. At A&B Deburring, we only have
one concern - finding the right solution to
fit your situation. That's what guided

A&B Deburring in 1946 and that's what

keeps us a leader in today's parts
finishing industry.

Give us a problem. We'll help
you nail down the solution
with the right tool.
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A&B Deburring

525 Carr Street
Cincinnati, Ohio 45203
513-723-0777 * 800-552-7111

sales@abdeburr.com

and has gone to great lengths to under-
stand what the market wants and needs.
It has used this information to develop
and deliver services manufacturers are
willing to pay for. CAMP has done well
because it has concentrated on delivering
what both the legislative stakeholders
and its manufacturing clients need and
want.

CAMP customers have been exposed to
Lean, Quality, and ISO programs; many
have chosen to implement programs

along the lines of continuous improve-
ment. Today, CAMP clients recognize that
continuous improvement programs are a
standard part of doing business to satisfy
their customers and to be competitive;
they need growth strategies. Those strate-
gies include such considerations as new
products, new markets, improved
processes, and new business models.

MEP Political Champions and the Prog-
nosis for CAMP in 2006 and beyond:
» page 24
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Getting Long Life Protection
from YOUR grease?

Better long life protection.

e Handles temperatures from -40° to 170°C. (-40° to 338°F)
¢ Exceeds demanding NLGI GC-LB testing
¢ Reduce re-greasing frequencies, lowering maintenance costs

Better water washout protection.
¢ Highest industry resistance to water washout

® 99.9% Pure base oils

e Water resistant adhesive polymers

3 Better extreme pressure protection.

¢ Highest industry mechanical stability
e Extreme pressure additives and inhibitors
e Fewer breakdowns, higher productivity, lower maintenance costs

Longer life under high temperature.

NLGI Standard ASTM D4950 - Minimum requirement for GC-LB rating

Application
EP-2 Leading
Competitors

EP-2 Leading Competitors

Call us today and mention "3 in 1 Protection™
to receive a FREE Grease
Practices Inspection

This Machine Protected By
Harper Oil Products, Inc.

For Lubrication,
You'd Better Call

859-283-1001
800-433-0675

For Advertising Information Call 1.800.264.3303

15



» page 1

Toyota Investing $230 Million In Lafayette

“We are pleased to further boost localiza-
tion by moving Camry production in
Japan to the United States,” said Gary
Convis, TMMK president. “It's a win-win
situation for Toyota and SIA, and for our
suppliers whose businesses will grow.
This will be the same high quality and
reliability that have made Camry the
best-selling U.S. car. We have the highest
confidence in SIA to help us continue to
meet our customers’ expectations.”

“For over 16 years, SIA associates have
been building high-quality Subaru vehi-
cles in Indiana,” added Tom Easterday,
SIA  senior vice president. “This
announcement that we will add produc-

tion of the Toyota Camry at SIA in 2007
reaffirms that SIA has an outstanding
workforce that is prepared to meet the
challenges of a very competitive automo-
tive market. All associates at SIA look for-
ward to working closely with Toyota on
this project.”

Currently, SIA builds the Subaru B9
Tribeca, Outback, Legacy and Baja. SIA is
projected to produce about 126,000 Sub-
arus in 2006. The Subaru B9 Tribeca will
move to the production line where the
Outback, Legacy and Baja are currently
built to make room for the Camry.

Production volume at Toyota Motor Man-
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There are currently five Senate “champi-
ons” for MEP. They are senators DeWine,
Kohl, Reed along with Leiberman and
Snowe. They are able to get their col-
leagues to support MEP funding and sign
the “Dear Colleague Letter” to the Sen-
ate committee that recommends MEP
finding. CAMP anticipates an annual fed-
eral fight as long as this administration
proposes cuts to the annual funding level.

CAMP is successful annually in encourag-
ing 255 Reps and 57 Senators to sign the
“Dear Colleague Letter”.

CAMP works as one of two centers that
provide services for Ohio MEP. OHMEP
services are very much driven by the
needs of the manufacturers in Ohio and
the expectations of OHMEP’s key stake-
holders in the state government. The
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From Cincinnati to Dayton

ufacturing, Kentucky (TMMK), which
builds Camry, will be maintained because
Indiana Camry production replaces
imports and provides Toyota with the
ability to build more of the popular car.
TMMK will train SIA associates on Camry
processes. Parts and materials for the
Indiana-built Camry will be sourced and
procured by Toyota.

“Toyota and Subaru are tremendous cor-
porate citizens who have been pillars of
our economy in Indiana for years and we
are enormously proud to be the first state
with Toyota vehicle production in two dif-
ferent plants,” said Governor Daniels.
“Indiana is on a real hot streak, but we

have to keep it going. In just the last
month, we've had major job announce-
ments from Sallie Mae, Bass Pro, Louis
Dreyfus, Sysco, Schneider and now, Toy-
ota. And we have many more under dis-
cussion.”

Daniels visited Toyota headquarters dur-
ing his economic development mission to
Asia last August and met with Dr.
Shoichiro Toyoda, honorary chairman of
Toyota. State officials have met with Toy-
ota officials on several occasions over the
last several months to discuss the new
Lafayette Camry manufacturing line.

members of OHMEP meet regularly. One
of the key objectives of these meetings is
to look for ways to improve OHMEP by
developing consistent methods and pro-
cedures and by learning from the experi-
ences of the team. In addition to OHMEP
services, CAMP operates a Manufactur-
ing and Technology Incubator. CAMP
manages the Cuyahoga County New Prod-
uct innovation fund for entrepreneurs.

Through an award from the Third Fron-
tier Action Fund, CAMP established the
Northern Ohio Center of Excellence in
Product Innovation by the Ohio Depart-
ment of Development. All of these pro-
grams benefit manufacturers in the
OHMEP territory and CAMP’s overall
goals are to grow those programs and
services consistent with the goals of
OHMEP and NIST.
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6,000 WATTS

Staub Laser Cutting has
recently purchased a new

6,000-watt laser
cutting machine.

POWER!

Now, not only can we cut as thin as 0.001”,
but steel as thick as 1.500"!!!

While all 5 of our machines have their niches:
+ A laser machine for the very thick parts
+ A laser machine for low volume parts
+ A laser machine for high volume parts
« A laser machine for 5 & 6 axis 3D laser cutting
« A laser machine for prototypes, micro-parts & plastic
Their abilities overlap so that any project can be done quickly.
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» Design-Build

We are a laser cutting job shop, we do one thing and we do it the best.
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Visit our website at www.staublaser.com
Staub Laser Cutting 3525 Stop Eight Road ; Dayton, OH 45414
Phone: 937-890-4486 * Fax 937-890-4487 * e-mail: info@staublaser.com
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